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INDEPENDENT ACCOUNTANTS' REPORT ON 
APPLYING AGREED-UPON PROCEDURES 

 
 
 
Mr. Thomas L. Wagner, Jr., CPA 
State Auditor  
State of South Carolina 
Columbia, South Carolina 
 
 
We have performed the procedures enumerated below, which were agreed to by the South 
Carolina Office of the State Auditor and the Board of Visitors and management of The 
Citadel, The Military College of South Carolina, Intercollegiate Athletics Program solely to 
assist The Citadel in complying with NCAA Bylaw 6.2.3.1 for the fiscal year ended June 30, 
2001. The Board of Visitors and management are responsible for The Citadel’s compliance 
with the requirements of NCAA Bylaw 6.2.3.1 and supporting financial records and those 
internal controls related to compliance.  This agreed-upon procedures engagement was 
conducted in accordance with attestation standards established by the American Institute of 
Certified Public Accountants.  The sufficiency of these procedures is solely the 
responsibility of those parties specified in this report.  Consequently, we make no 
representation regarding the sufficiency of the procedures described below for either the 
purpose for which this report has been requested or for any other purpose.  The procedures 
and associated findings are as follows: 
 

1. We obtained from the accounting manager the Statement of Revenues, 
Expenditures and Transfers of The Citadel, The Military College of South 
Carolina, Intercollegiate Athletics Program, for the year ended June 30, 2001, 
as prepared by the accounting department of The Citadel and shown as 
Attachment A in this report.  We recalculated the addition of the amounts on 
the statement, traced those amounts to management's worksheets and 
agreed the amounts on management's worksheets to The Citadel's general 
ledger on a test basis.  We reviewed management’s worksheet adjustments 
to satisfy ourselves that the adjustments were appropriate.  We found no 
exceptions as a result of the procedures.     
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Mr. Thomas L. Wagner, Jr., CPA 
November 16, 2001 
 
 
 

2. We obtained from management a list of all outside organizations not under 
The Citadel's accounting control.  Such an organization has as its principal or 
one of its principal purposes the generating of resources for or on behalf of 
The Citadel's Intercollegiate Athletics Program or the promotion of the 
program.  Management included one outside organization, The Brigadier 
Foundation.  We also obtained descriptions of The Citadel’s methods for 
gathering information on the nature and extent of The Brigadier Foundation's 
activities.  We found no exceptions as a result of the procedures. 

 
3. We obtained copies of The Brigadier Foundation's financial statements for 

The Citadel's fiscal year and confirmed the revenues and expenditures on 
these statements directly with responsible officials of the organization.  We 
found no exceptions as a result of the procedures. 

 
4. We requested from the internal auditor and the accounting manager a list of 

all expenditures made directly by the respective outside organizations (not 
under The Citadel's accounting control) for or on behalf of The Citadel's 
Intercollegiate Athletics Program or employees.  The internal auditor and 
accounting manager indicated that there are no such expenditures made 
directly by any outside organizations.   

 
5. We tested selected material additions to restricted current, endowment, and 

plant fund accounts related to intercollegiate athletics from those disclosed in 
a footnote to the Statement of Revenues, Expenditures and Transfers to 
determine if they were properly recorded in The Citadel’s accounting records, 
were properly dislosed in the footnote, and were excluded from the Statement 
of Revenues, Expenditures and Transfers of the Intercollegiate Athletics 
Program.  We found no exceptions as a result of the procedures. 

 
6. We scanned the Intercollegiate Athletics Program contributions revenue 

accounts detail from the general ledger to identify each individual contribution 
received directly that constituted more than ten percent of all contributions 
received for intercollegiate athletics.  For the recorded receipt, we reviewed 
the supporting documentation to determine if it was properly classified, to 
identify if it was received from an independent outside source (which does 
have as one of its principal purposes the promotion and support of the 
athletics program), and to determine that if its source and value were 
disclosed in a footnote to the statement.  We found no exceptions as a result 
of the procedures.   
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7. We obtained from management general ledger activity for all cash receipts. 
We judgmentally selected thirty-six percent of total receipts for intercollegiate 
athletics and tested them to determine if they were properly recorded and 
classified in the accounting records based on our review of the supporting 
documentation.  We then agreed the cash receipt amount to the records from 
the Athletics Department and Treasurer’s office.  We found no exceptions as 
a result of the procedures. 
 

8. We asked management to describe specific elements of The Citadel's 
internal control over financial reporting unique to the Intercollegiate Athletics 
Program's accounting system and financial reporting. 

 
a. Based on the materiality of certain revenue sources as reported on the 

Statement of Revenues, Expenditures and Transfers, we tested 
recorded ticket sales, game guarantees, and student activity fees to 
determine if they were complete and properly classified based on a 
review of the supporting documentation of football ticket sales reports 
prepared by the internal auditor, game guarantee contracts and actual 
versus budget analysis, and student enrollment schedules which 
include per student fees.  In addition, we tested NCAA distributions, 
concessions, promotions, advertising, program sales, contributions, 
and rental income revenues, in conjunction with the cash receipts 
testing.  The total of the selected items was 85% of the aggregate total 
of recorded revenues.  We also tested the selected recorded revenues 
to determine if internal controls over the reporting of these revenues 
were operating as described.  We found no exceptions as a result of 
the procedures. 

 
b. Based on the materiality of certain expenditure accounts reported on 

the Statement of Revenues, Expenditures and Transfers, we tested 
judgmentally selected recorded expenditures for salaries and benefits, 
game guarantees, team and employee travel, other supplies, other 
professional services, other contractual services, sports medicine 
allocation, and scholarships and grants to determine if these 
expenditures were complete, properly classified, and properly 
authorized based on a review of the supporting documentation of 
payroll records, game guarantee contracts, invoices, travel 
documents, travel vouchers, and grant awards, and if internal controls 
over the reporting of these expenditures were operating as described.  
The total of the selected items was 43% of the aggregate total of 
recorded expenditures.  Of the four scholarship and grant awards 
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8. (Continued) 
 

b. examined, we noted that one award was not signed by the student.  
The award was not properly signed due to a clerical error in preparing 
the award.  We did note that the award was properly signed by the 
student’s parent, and that the student had signed a letter of intent.  We 
noted the grant was properly accounted for in the financial statements. 

 
c. We obtained a copy of The Citadel's internal auditor's report on its 

review and reconciliation of ticket sales for two of the five home 
football games.  We tested the reconciliation by verifying its 
mathematical accuracy and agreeing amounts thereon to the 
supporting documentation.  The report indicates findings which are 
presented in Attachment B in the Accountants' Comments section of 
this report. 

 
d. We tested reported student activity fees revenue for reasonableness 

by comparing the recorded amount to our estimate of the fees using 
student enrollment and the fee per student per semester.   We 
identified no material unexplained variance.    

 
9. We examined guarantee contracts for all football, basketball, and baseball 

games during the fiscal year 2001.  We compared the contract revenues to 
recorded revenues in the Intercollegiate Athletics Program series of accounts 
in the general ledger.  We also compared football, basketball, and baseball 
guarantee expenditures per the contracts to expenditures recorded in the 
expenditure accounts in the Intercollegiate Athletics Program series of 
accounts in the general ledger.  

 
We noted that one guarantee expense contract was for $2,500, but The 
Citadel made a payment on the contract for $3,000.  The expense was 
recorded in the general ledger as $3,000.  Other than this one guarantee 
expense exception, we identified no other material unexplained differences.   

   
10. We obtained a schedule of athletics department salaries from, and prepared 

by, Human Resources.  We used the schedule to analytically test recorded 
salary expenditures.  We estimated the related fringe benefit expenditures 
using The Citadel's prior year’s average fringe benefits rate and compared 
our estimates with reported expenditures in the appropriate general ledger 
accounts.  We identified no material unexplained differences.   
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Attachment A 
  (Continued) 

 
 
 

THE CITADEL 
THE MILITARY COLLEGE OF SOUTH CAROLINA 

INTERCOLLEGIATE ATHLETICS PROGRAM 
NOTES TO FINANCIAL STATEMENT 

JUNE 30, 2001 
  
  
  
1. Allocation of Overhead 
  

The Citadel prepares an annual study of overhead to charge to all of its auxiliary 
activities.  The overhead charge to the athletics department is derived from that 
study.  The study is reviewed as part of the college’s regular financial audit, and is 
comprised of an allocation of various institutional costs. 
 

2. Contributions 
  

The Citadel received one contribution from an outside organization that exceeded 
ten percent of all contributions to the Athletic Department during the year ended 
June 30, 2001.  The contribution was received from the Brigadier Foundation in the 
amount of $900,000, and is restricted to scholarships. 
 

3 Gift for Altman Athletic Center 
  

The family of Mr. William M. Altman, Jr., gave $700,000 to The Citadel in fiscal year 
1999 and pledged an additional $300,000 to help fund the construction of an end 
zone facility in the football stadium.  The pledge was scheduled to be paid in equal 
quarterly installments over four years.  The Citadel received $75,000 in fiscal year 
2001.  The remaining pledge of $150,000 will be paid over the next two years.  The 
gifts are recorded in the unexpended plant funds. 
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Attachment B 
(Continued) 

 
  
  

ACCOUNTANTS' COMMENTS 
 
 
 

Current Year Conditions: 
 
1. Cash Over/Short 
 

For the 2000 football season, gate cash receipts were $376 over revenues 
accounted for by ticket sales.  One seller was responsible for all but $7 of this 
cash overage.  However, this seller is responsible for approximately 47% of gate 
sales because his station is for West Stadium Reserved Seats. 
 
Opportunity for Improvement: 
It is unclear why this seller was consistently over in his cash deposit for every 
game, ranging from $14 to $163 cash overage and averaging $74 cash overage 
per game.  Management should consider distributing the gate workload more 
evenly or supervising the cash handling processes to a greater extent. 
 
If coupons and Greenbax stamps redeemed for football tickets were restricted to 
the East Stadium, or to one seller only, it may help smooth out the workload. 
 
Management’s Response: 
Due to staff shortages, it is difficult to distribute the gate workload more evenly.  
However, Athletic Department management will supervise the cash handling 
process to a greater extent in an attempt to reduce discrepancies between gate 
receipts and number of tickets sold.   
 

2. Coupons Over/Short 
 

Two years ago, a policy was enacted to exchange “Val-Pack” and other coupons 
for only one football ticket for each coupon and to track the denomination of 
tickets as used.  This policy appears to be continuing to work properly. 
 
Opportunity for Improvement: 
The advance and gate sales coupons are saved in two separate envelopes after 
each game.  Some of these coupons are very small pieces of light glossy paper, 
easy to misplace or lose. 
 
A count of these coupons revealed discrepancies from the reported total.  These 
overages and shortages totaled 31 coupons over the reported 2,533 amount for 
the season (1.2%). 
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Attachment B 
(Continued) 

 
 
 
 
 

2. Coupons Over/Short - Continued 
 
Opportunity for Improvement: - Continued 
While the magnitude of the potential misstatement in revenues is not significant, 
management should consider improving the controls over the acceptance and 
storage of coupons or limiting the use of these coupons to general admission or 
to one gate seller only at football games. 
 
Another recommendation would be to count and store each gate seller’s coupons 
in separate envelopes immediately after the football game.   
 
Management’s Response: 
Staff shortages also impact the handling of game coupons.  Management plans 
to store each gate seller’s coupons in separate envelopes immediately after each 
football game.  This procedure should reduce the discrepancy between coupons 
and game tickets. 
 

Prior Year Conditions: 
 
1. Deadwood Ticket Count 
 

For the 2000 football season, accounting for deadwood tickets had greatly 
improved over the 1999 football season.  Individual game overages/shortages 
ranged from 58 reserved tickets under to 16 general admission tickets over; as 
compared to the 1999 season variances of 97 general admissions under to 306 
general admission tickets over.  The potential misstatement improved from 572 
tickets valued at $6,447 for the 1999 football season to 42 tickets valued at $433 
for the 2000 football season.  
 
Auditors’ Comments: 
We believe that the ticket counts have greatly improved from prior year.  We 
recommend the continuation of careful control over ticketing procedures. 
 
Management’s Response: 
The Athletic Department improved control over deadwood tickets and was able 
to reduce ticket discrepancies from 572 tickets for the 1999 football season to 42 
tickets for the 2000 season.  The Athletic Department will continue careful control 
of this process. 
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Attachment B 
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2. Timeliness 
 
Timeliness of the 2000 football season ticket count audit has not improved from 
the 1999 football season.  The purpose of the count is to reconcile the number of 
tickets sold with the amount of revenue recognized.  During the 1999 football 
season, the ticket count was delayed until April of 2000 due to a reorganization 
at SCAT (South Carolina Automated Ticket Service) that delayed receipt of the 
reports.  The 2000 football season ticket count was performed during May of 
2001 due to delays at the Athletic Office.  The Internal Audit office is available 
and has scheduled to do this work in February of each year.  However, the delay 
this year had no effect on the quality of the deadwood ticket reconciliations.  
 
Auditors’ Comments: 
We recommend that the Athletic Office perform necessary planning and 
coordination with the Internal Audit department to ensure the ticket count can 
proceed in a timely fashion. 
 
Management’s Response: 
Due to staff shortages, the Athletic Department must schedule ticket counts 
during a slack time of the year.  This requirement necessitates scheduling the 
ticket count during late spring.  However, due to improved deadwood ticket 
control, this ticket count delay does not have a detrimental effect on the quality of 
the deadwood ticket count.  The Athletic Department will continue to schedule 
the count during the spring, and will continue to carefully control deadwood 
tickets.  We do not believe that timeliness of the count will have a negative 
impact on the deadwood count.   
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